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Understanding and Solving Employee Turnover: 
A Guide for Franchisees 

Employee turnover is one of the most persistent and costly challenges facing franchise businesses today. 

Whether you operate a fast-food chain, a retail outlet, or a service-based franchise, high turnover rates 

can erode your profits, disrupt operations, and damage customer satisfaction. 

As a franchisee, it’s easy to feel caught between corporate expectations and local staffing struggles—but 

the good news is that there are clear, actionable ways to reduce turnover. This article explores the root 
causes of employee turnover, its impact on your franchise, and strategies to boost retention and 
employee engagement. 

 

The Cost of Employee Turnover 

Before we dive into solutions, it’s crucial to understand how much turnover really costs you—not just in 

dollars, but in time, energy, and opportunity. 

Studies show that the average cost to replace a frontline employee is $2,000 to $5,000 when you 

factor in recruitment, onboarding, training, and lost productivity. For management roles, the cost can be 

much higher. 

Beyond hard costs, high turnover also affects: 

• Customer experience (inconsistent service) 

• Team morale (remaining employees may feel overburdened) 

• Brand reputation (especially if staffing issues impact service levels) 

Franchise businesses, especially in the food and retail sectors, often experience annual turnover rates 
of 100% or more. That means for every position you have, you're replacing it at least once per year—

often more. 

So, what's driving this? 

  



 

Common Causes of Turnover in Franchise Businesses 

Understanding why employees leave is the first step in fixing the problem. Here are the most common 

causes specific to franchise operations: 

1. Low Pay and Minimal Benefits 
In many franchise businesses, especially fast food and retail, entry-level positions are paid at or near 

minimum wage. Without benefits or job stability, employees often leave for slightly higher-paying 

opportunities. 

2. Lack of Career Advancement 
If employees don’t see a future with your business, they’re more likely to leave. Many frontline workers 

want to grow but don’t feel supported in that journey. 

3. Inadequate Training and Onboarding 
Poor training leaves employees feeling unprepared and overwhelmed. When staff feel like they’re 

thrown into the deep end, they’re more likely to quit early on. 

4. Toxic or Unmotivating Work Culture 
Negative work environments, unsupportive managers, and poor communication create dissatisfaction. If 

employees don’t feel respected or valued, they won’t stay long. 

5. Inflexible Schedules 
Many employees—especially students and parents—value schedule flexibility. Without it, they often 

find work elsewhere. 

6. Poor Leadership or Management 
Franchisees and store managers play a huge role in employee satisfaction. Micromanagement, 

favoritism, or a lack of leadership skills can push good employees away. 

7. High Workload and Burnout 
Short-staffed shifts, unrealistic expectations, or lack of support can lead to burnout. When employees 

feel overworked and underappreciated, they look for better conditions elsewhere. 

 

How Turnover Impacts Your Bottom Line 

Turnover doesn’t just affect morale—it hits your profitability. Here’s how: 

• Recruitment costs: Ads, job fairs, staffing agencies 

• Training costs: Time spent by managers and trainers, materials, loss of productivity 

• Customer service: New hires take time to learn the ropes, leading to mistakes or slower service 

• Operational efficiency: Gaps in staffing can cause service delays or missed sales opportunities 

• Team performance: Constant change disrupts team cohesion and increases errors 

In short, turnover can quietly bleed your business. Reducing it is not just good HR—it’s good business. 



 

Solutions to Reduce Employee Turnover 

Now that we’ve covered the causes, let’s look at practical strategies that you, as a franchisee, can 

implement today to build a more stable, engaged team. 

1. Hire the Right People from the Start 

Avoiding turnover begins with smart hiring. That means more than just filling a spot quickly—it means 

finding the right fit. 

• Screen for attitude and culture fit more than just experience 

• Use behavioral interview questions to assess reliability and work ethic 

• Consider pre-employment assessments for roles with high turnover 

Hiring slowly and wisely saves time and money in the long run. 

2. Onboard and Train Effectively 

First impressions matter. A structured onboarding process helps new hires feel prepared, welcomed, and 

part of the team. 

• Create a checklist-based onboarding program 

• Pair new hires with a peer mentor or trainer 

• Use training videos, manuals, and hands-on practice 

• Check in after 7, 30, and 60 days to offer support 

Employees who feel set up for success are far more likely to stick around. 

3. Offer Competitive Pay and Benefits 

While you may not be able to out-pay everyone, you can often do more than the bare minimum. 

• Benchmark wages against local competitors 

• Offer performance bonuses, shift differentials, or referral bonuses 

• Provide non-financial benefits like free meals, uniforms, or flexible schedules 

• Consider offering healthcare stipends or gym memberships, even for part-time staff 

4. Build a Positive Work Culture 
 

Culture isn’t just a buzzword—it’s what people feel when they come to work. A positive environment 

makes people stay longer. 
 

• Lead by example—stay calm, respectful, and fair 

• Encourage teamwork and collaboration 

• Keep communication open and solicit feedback 

• Celebrate birthdays, wins, and milestones  

Culture is often what makes or breaks retention 



5. Create Opportunities for Growth 

Even entry-level employees want to grow. Help them see that working with you is more than just a 

job—it’s a stepping stone. 

• Promote from within whenever possible 

• Provide leadership training or certifications 

• Set up goal-setting sessions with employees 

• Offer cross-training in different roles to keep work interesting 

People are more likely to stay when they feel they’re moving forward. 

6. Recognize and Reward Good Work 

Appreciation costs little but goes a long way. 

• Say thank you—often 

• Use a “Star Employee” program 

• Partner with your finance/tax team to implement a bonus program to recognize performance. 

• Highlight staff wins in team meetings or bulletin boards 

Recognition boosts morale and builds loyalty. 

 

Franchisee-Specific Strategies 

As a franchise owner, your role is unique. You may not control every policy, but you do control the tone 

and culture of your location. Here’s how to tailor your retention strategy as a franchisee: 

Work Within the System, But Add Your Flavor 

Corporate might set pay scales or uniforms, but you can influence how those systems are implemented. 

• Add local flair to team meetings, incentives, or celebrations 

• Build personal connections with your team 

Engage With Your Team Directly 

Don’t delegate all staff interaction to your managers. Employees are more loyal when they know the 

owner cares. 

• Walk the floor 

• Remember names 

• Ask questions and listen 

  



Train Your Managers 

A good manager can retain a team. A bad one can drive them away. 

• Provide ongoing management training 

• Teach conflict resolution, coaching, and empathy 

• Hold them accountable for turnover and morale 

Track Your Turnover Metrics 

You can’t improve what you don’t measure. 

• Track monthly turnover rates 

• Conduct exit interviews to understand why people leave 

• Set realistic retention goals and revisit them quarterly 

Advocate for Local Flexibility 

If you notice patterns in your region (e.g., seasonal needs, local wage competition), advocate for 

adjustments with your franchisor. A strong business case can get results. 

 

Final Thoughts 

Reducing employee turnover isn't about finding a magic bullet—it's about building a solid, people-

focused foundation. As a franchisee, you are uniquely positioned to create a local environment where 

employees feel valued, supported, and motivated to stay. 

Remember: 

• Hiring well, training thoroughly, and recognizing effort are non-negotiable 

• A strong workplace culture leads to lower turnover and higher performance 

• Investing in your team is one of the smartest business moves you can make 

Employee turnover is a challenge—but it's also an opportunity. The franchisees who take retention 

seriously will see the difference not just in their staffing numbers, but in their customer satisfaction, 

store performance, and long-term profitability. 

 

Want to take the next step? 

Create a retention plan for your franchise location. List your top 3 turnover challenges, and pick one 

strategy from this post to implement over the next 30 days. Small changes, done consistently, lead to big 

results. 

 



Need help training your managers or building a culture of retention? 

Contact your franchise support team or consider partnering with an HR consultant who understands the 

franchise model. You don’t have to do it alone. 

 

Here’s to building stronger teams—and stronger businesses. 

 

Franchise Command gives the multi-location franchisee the tools needed to confidently manage every 

aspect of their operations.  The comprehensive system allows the franchisee to make intelligent business 

decisions based on all the data across their organization with one Single Source of Truth (SSOT) 

repository.  Stop trying to chase all your siloed data and put it to work for you in one place.  Franchise 

Command simply makes sense out of it all..   

For more information, visit our website at www.franchisecommand.com or send us an e-mail to 

info@franchisecommand.com. 
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